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The interesting questions is “why does the customer want a fixed price, 
deadline and/or scope.” 

The customer may want it for emotional reasons – he doesn’t trust you.'

The customer may need it for operational reasons - Legal requirements, 
some external date is fixed. Would you postpone the FIFA World 

Championships because the Web Site isn’t ready? The ticketing system? Any 
IT related issue?'

The supplier may want to offer it for competitive advantages – the customer 
prefers perceived lower risk.'
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