Scrum Breakfast in Zurich #10
I Cash

Zurich
Sep. 9 & 10, 2008

Concept




Welcome



I Agenda
« Coming Events

e SwissICT
I  Thought for the Day — What is Agile?
e RUP vs Scrum — Daniel Tobler, Ziihlke




Coming Events

Lean Agile Scrum ,Fachgruppe®” in SwissICT
« Scrum Breakfast -> Official SwissICT Event
 Promote & Develop ,Agility* in Switzerland

Scrum Breakfast #11 — November 5, 2008

 The Journey Towards Agile
 Manfred Reindl, VP Engineering
» Borland Software Corporation

Agile Tour Geneva
e QOctober 6

Scrum Training in Zirich
e Tinyurl.com/Scrum-Kurs or Tinyurl.com/Scrum-Course




What is Agile?



A Set of Values?




Practices and Principles?
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